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IF BURNOUT IS (aisc) YOUR FAULT, THAT'S GOOD!




IF BURNOUT IS (a1s0) YOUR FAULT, THAT'S GOOD

BECAUSE YOU CAN FIX IT!




KIDS, I'M GONNA TELL YOU AN INCREDIBLE STORY.
THE STORY OF HOW | MET THE BURNOUT.




| WORK AT BENDING SP@®NS

Flexible schedule and  vriimited vacation
time Off Flexible wovrking houvs

"\l wovk wove now and

Choose when to work, with the bare

o L \ v v on
minimum of limitations. | have wove vacation later

Talent Gveat colleagues
only high-value efforts

I+ Seems like H-,’s wnevevr 3
3rea+, tiwme to g0 ow vacation



WHAT HAPPENED

= In Novembevr 2022, | was wovking 3t 3 valuable project and we weve behind Schedule.
_’»] To deliver it In time, overworking was the best choice.
@ Pushed wmysel§ to wmy very limit, 3§ter which | would have burnt out.

@) | decided that it was Ok because | would have taken 2 weeks of§ soown to vecover.



BUT THEN...

Something big is happe?j’ng.



BUT THEN...

An Al-intensive 3pp went viral and wmany of

our backends stavted sca\in3 a lot.

The Mownitoring platform of which | was

vesponsible Sov, stavted suffering.
So...

| gave Some Phone advices and they solved the

€W\€Y3€V\C\j,

@LateNightSeth




THE DAYS AFTER, MANY BAD THINGS HAPPENED

— New installs

2.5M

The wmonitoring platforw collapsed badly.

M

The 3PP backend and infvastvuctuve stavted

su%ieeﬁvxg.

AsS an wwivastvucture engineev | wovrked 3 500K

dozen houvs pev day, 13 days stvaight. 0
Dec 1, 2022 Dec 15, 2022 Dec 29, 2022 Jan 12,2023
Dec 8, 2022 Dec 22,2022 Jan 5, 2023 Jan 19, 2023



HOW THIS IMPACTED ME?

( obvious\\j burvned out. ".‘f

| was very tived and stressed and it was havder to wovrk with we,

| managed the Situation but wot 3s good as | could. IF

& bty npctad on my Sty s






LET'S EXAMINE FACTS AGAIN

In Novewber 2022 | was wovrking 3t 3 valuable project, 3s usual in ’\BeV\dIV\3 Spoons, and | thought we
weve behind schedule. The vedlity 1S that wmove urgent £asks arise, de\a\jivxg it.

To deliver it n time—which wasn't vequived—overworicing-was the best choice would have been
adoPting Pragwmatic tvade-of§s to cut low-value features and deliver the wost valuable part eadvliev.

| Pushed mysel§ to wy very limit after which | would have buvnt out. | decided that it was ok
because | would have taken 2 weeks of§ soon to vecover, ignoving that a vedlly valuable,
unpredictable, and urgent effort was coming.



WHAT | LEARNED

Always 3ask question about your projects:
$ wWhat's the actual value that it brings?

A What's the expected delivery time? Why?

—

How impovitant dve deadlines?

e

g Being late n 3 project 1S not bad

i§ you worked on Something wmore important meanwhile.



WHAT | LEARNED

>; Burnout S like §lu: the soowner you 3e+, vest, the less tiwe Yyou vneed to vecovev




WHAT | LEARNED

) 1§ you Seel tived you should Priovitize time 0§§ s an wnportant £asks




WHAT | LEARNED

ﬁ‘ You wust schedule some time of§ every once in 3 while to wnever feel tived




CAN YOU BLAME THE COMPANY?

Sure you can! But 1S out of your control.

AlSo, Some companies tvy their best. Rewmewmber? Flexible wovking houvs and unlimited time o§§. But

they cannot follow every single employ and tell them what's the best way to live their lives,

---even the best compawnies!

Winner
150-499 employees

Best
Workplaces™

ltaly's Best
Workplaces Vo 2023




WHO IS TO BLAME?

wr not asking you to blawme vowse\% while be’.vxg burned out. That would be wmiean and cruel.
But you wmust be honest and ask \jowse\‘{- what you could have dowe bettev.

Even in the wovsSt comPany ever, you have 3 Shave of vesponsibility, and the sooner you stop lying to

yoursel§ about it and start working to §ix it, the sooner you'll feel better.

I’m running out of GIFs, sorry



THREE RANDOM TIPS...

W Schedule time-0§§ in advance. Dream about vacations and book the calendar beSove the tvipl

Donw't overwork because you avre n |ate. Reschedule and rediscuss efforts instead.

Instead overwovrk to deliver earlier (ov because you like itl), then vePady it with time of§ ASAY?!
) create 3 cultuve wheve it's emcouraged Sovr co\\eagues to take cave of each othev

Riposati che stai lavorando mille ore! (o)

& Ti ho visto molto stressato oggi, c'é qualcosa che posso fare per aiutarti? S



.PLUS EVERYDAY GOALS

8‘2 Finish the working day with 3 little bit left in the tank wot drained
@ Protect 3gainst velentless task-switching and unnecessary noise (Such 3s notifications)
ré' Refvame problems 3s challenges and obligations as opportunities
® Livea headlthy |ife outside of work

‘ Whew you unplug, dctudlly unplug






'M ALDO, BTW

| do +3lks Since 20(8 and | love communities.

I§ Someone want to hang out after the talk, 1\ be glad to!

Otherwise, you can S3y hi@ald.ooo

ov check Wy contacts on www.3ald.000.

Slides will be available theve £00. (with notes!)


mailto:hi@ald.ooo
https://ald.ooo

